Risk Management
The 《Risk Management Policy》 was approved by the Company's Board of Directors in 2010, serving as the highest guidelines for the Company's risk management. All management units regularly conduct evaluation and review of risk items, and report the evaluation results to Operation Management Risk Committee. The president will then summarize major risk items and report them to the board of directors on a regular basis.
In the process of business operations/management, the Company adopts prevention and control measures for possible risks, and creates relevant alert mechanisms.In addition, the Company also conducts assessments of risks in relation to the Company's operations in accordance with the materiality principle as a reference basis for the Company's risk management and operational strategies. With effective risk identification, assessment and control, the Company’s risks arising from business activities can be controlled within an acceptable range.
GUC's Risk Management Scope
· Intellectual Property Management Plan
· Information Security Risk
· Contract Risk
· Product Quality and Competitiveness Risk
· Climate Change and Emergency Response for Environmental Risk Management
· Operational Risk
Operation
The Operation Management Committee holds two meetings every month. Units included in the Committee give presentations about the implementation of operation plans, and report on the risk control status of relevant duties as well as evaluate latent risks and provide countermeasures. Major risks that will affect operation plans will be summarized, and then be reported to the board of directors by Operation Management Committee’s chairperson.
Operation in 2024
1. In 2023, the Company's division-level units had reported to Operation Management Committee on the risk control status of relevant duties based on the annual plan.
2. The Company's president also reported on the Company's mid-/long-term plans and critical latent risks as well as countermeasures against them at the board meeting on Jan. 31, 2024.
3. Moreover, the Company's management team also reported on the Company's risk management strategies in relation to information security risk management, contract risk management policy, intellectual property management plan, etc. at the board meeting on Oct. 31, 2024.
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